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The meeting of the Solid Waste and Recycling Committee was called to order on August 11th, 2021 at 

9:33a.m., via Zoom, with the following members present: 

Present: Kelli Mitchell, Shawn Redington, David Strudthoff, and Mary Rae 

Excused: 

Others Present: Lonnie Mueller (Episcope), Bill Meeks (Southwest Sanitation), Brian Kent (S.E.H. Engineers), 

Tom Lukens, Ole Yttri, Lisa Cornwell (Solid Waste and Recycling Department), Cari Redington, and Stacie 

Sanborn 

1. Call To Order, Kelli Mitchell, Chair, presiding 

Meeting called to order at 9:30a.m. 

2. Roll call/ Introduction of visitors by Committee Chair 

3. Affirmation of Proper Public Notice of the Meeting 

4. Adoption of Minutes from June 9th, 2021 Meeting 

Motion was made by Shawn Redington to adopt the minutes as presented. Motion seconded by Mary Rae. 

Motion carried. 

Lorn Goede joined the meeting at 9:45a.m. 

5. Update from Brian Kent of S.E.H. on Prefeasibility Work Regarding the Landfill Expansion Investigation 

The ISI has been submitted to the WI DNR and a favorable opinion received back. The ISR is approximately 

99% completed. Finalizing the preliminary design and footprint. To help establish the design, S.E.H. had a 

drilling company out to the facility to drill thirteen borings to confirm the subsurface and geology. These bor-

ings helped create some design options which have been discussed with Stacie. After the plans are finalized 

and the preliminary base is established through assumptions for the capacity needed to permit for fifteen 

years, some preliminary closure grades will be set, and the ISR will be submitted to the DNR for approval. 

The ISI noted a potential for hydric soils that may contain wetlands, so a certified wetland assessor was out to 

the site and determined there were no wetlands on site. S.E.H. is also working concurrently on the alternative 

geotechnical program request to submit to the DNR to identify the investigation to inform the Feasibility 

Study. That investigation will be supplemented by the borings already completed during the ISI.  

Redington asked whether the potential expansion is this going to, down the road, expand higher up over the 

current landfill plus the new cell to create more airspace. Kent indicated that the current design is both a ver-

tical and horizontal expansion off of the existing landfill so the current fill will be slightly high to capture air-

space. 
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Mary Rae asked whether there were any issues so far with the potential expansion. Kent indicated that the 

only issue they are running into was maintaining the required separation from the bottom of the potential 

expansion from the competent bedrock. S.E.H. is working on the design to compensate for that required sep-

aration.   

Brian Kent also stated that this is a lengthy process and will take some time to work through all of the re-

quirements spelled out by the Wisconsin DNR.  

Rae asked what the ISI and ISR are? Kent stated that the ISI stands for Initial Site Inspections, where the DNR 

comes out and inspects the location to ensure it meets the locational and performance criteria the DNR has 

laid out. S.E. H. provides estimates of what the operations will be, how big it will be, as well as volumes. The 

DNR then issues an opinion, which is how the wetland inspection came to be, the DNR indicated we needed 

to ensure there was no wetlands in proximity.  The next step is the ISR or Initial Site Report which is a deeper 

dive of the volume necessary, the subsurface and regional geology and hydrogeology, provides preliminary 

design which is what we are waiting on now. It’s a deeper dive into potential conflicts like wetlands, streams, 

and setback distances. Concurrently, S.E.H. is working on the investigation program which maps out the in-

vestigation for the Feasibility Study as to how many borings will be done, how many monitoring wells will be 

installed, and the samples to be taken to confirm water quality and water flow directions, etc.  

Kelli asked if the DNR was actually out at the site for the inspection. Kent indicated both Marty and Carolyn 

from the WI DNR were out for the inspection. Once the ISI and ISR are submitted they are sent to several de-

partments within the DNR for a review.  

6. Audience to Visitors 

Tom Lukens voiced his concerns of the karstic voids that were identified in the wells at the landfill. Lukens 

also stated that he was assured he would be party to letters of understandings stating that the investigations 

could be stopped at any point and had not received anything although investigation had begun.  

Stacie Sanborn stated that the Department has a Supplemental Letter of Agreement for the ISI and ISR work 

as well as an additional Supplemental Letter of Agreement to allow for the preliminary borings to be com-

pleted for the ISR. Sanborn stated that nothing has been signed for the feasibility study work.  

Brian Kent of S.E.H., stated that karstic voids are not a preclusion to eligibility to be able to utilize the area for 

a landfill and if that was the case there would be a lot less landfill in the State of Wisconsin. Kent stated that 

a good example is Janesville, the Janesville area is all karst and there is a landfill right there. Karst is acknowl-

edged, it’s in the boring logs, there is evidence that there is karst in the private well, as well as other monitor-

ing wells on the facility however there is nothing that says that because you have karst you cant develop a 

landfill. It just means there has to be precautions within the design. Kent also stated that the County does 

have the ability to halt work on the investigation at any time. S.E.H. is not guaranteed a dollar figure. 
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7. Discussion/Possible Action on Hauler Contracts 

Sanborn presented the contract for the City of Westby, Village of LaFarge, the Town of Christiana, and for AA 

Dumpster Service which is included at the end of these minutes. Sanborn also presented the negotiated con-

tract for Southwest Sanitation which is included at the end of these minutes. Sanborn did request to remove 

item two under I. Agreement (struck out and highlighted in attachments) as it no longer pertains to either 

contract. Final contracts will be brought to the September SWR Committee meeting for final approvals and 

signing.  

8. Discussion/Possible Action of Deer Carcass Pricing 

Sanborn suggested that the Committee consider adjusting the pricing for deer carcass disposal at the County 

landfill. In the last two years deer carcass tonnage has significantly increased and has caused operational and 

odor issues for the Department. Sanborn indicated that last hunting season the department took in over 400 

reported tons of deer carcass and that is not including what was weighed in under contracted MSW pricing. 

Sanborn also indicated that the department had received carcass from all over the southern half of the state, 

some roll-offs as far as Milwaukee. After a brief discussion, the Committee requested that Sanborn get more 

information from other landfills across the state and bring the issue back to the September meeting.  

9. Discussion/Possible Action on Ho-Chunk Funding Request 

Sanborn presented the Committee with a Ho-Chunk Fund Request to purchase a roll-off trailer in 2022. The 

roll-off trailer was estimated to cost roughly $30,000 and would save the Department over $16,000 per year 

in fuel, labor, and truck wear and tear.  A motion was made by David Strudthoff to forward to request to the 

Finance Committee for consideration. The motion was seconded by Mary Rae. Motion carried. 

10. Committee Report  

Landfill volumes were at 1,808.23 tons for July, which is up 1% over July of 2020. Landfill volumes are about 

even for year-to-date compared to 2020. Recycling fee items are down 34% for July and up 5% for the year-

to-date. Recyclable Sold volumes were at 180% of July 2020 and down 13% for year-to-date however Sale of 

Recyclables revenue is at 170% compared to this time last year for the year-to-date. Leachate volumes are 

down 60% compared to July of 2020 and 69% for the year-to-date. 

11. Discussion/Possible Action on 2022 Department Budget 

Sanborn presented a Department budget totaling $1,230,000 which is an increase of $20,000 above the 2021 

budget. This increase is primarily a result of the approved county wide wage study. No action was taken on 

the presented budget.  
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12. Review and Approve Vouchers 

Vouchers totaling $34,785.16 were presented. David Strudthoff made a motion to approve the vouchers as 

presented. Mary Rae seconded the motion. Motion carried.  

13. Department Activity Update 

Sanborn provided an update on a recent accident involving the Department’s staff and 2019 Freightliner re-

cycling truck. No one was injured in the accident, however the truck was damaged and being repaired.  

Lisa Cornwell, the Department’s administrative assistant gave her resignation notice. Sanborn stated she was 

going to work with the Personnel Department on options to fill the Department’s needs and/or the position. 

14. Committee Members Reports/Questions– Non Action Items 

There were no reports or questions.  

15. Announcements 

There were no announcements. 

16. Set Next Meeting Date 

The next meeting of the SWR Committee will be on September 8th, 2021 at 9:30a.m. The meeting will be 

held at the Vernon County Solid Waste and Recycling Facility.  

17. Adjournment 

Lorn Goede made a motion to adjourn at 11:23a.m. The motion was seconded by David Strudthoff. Motion 

carried. Meeting adjourned. 

 

Minutes submitted by Stacie Sanborn. 


